Appendix C — Programme Measures

Maternity Programme Blueprint Measures

% of women being seen by maternity services before 10 weeks of pregnancy.

% of women smoking at the time of delivery.

% of preterm birth — under 37 weeks

% of stillbirths

% of women in the perinatal period being supported by specialist perinatal mental health
community services

% of women receiving continuity of carer

Performance against national maternity patient experience survey

% of babies where breastfeeding has been initiated

Children and Young People’s Mental Health Programme Blueprint Measures

Number of Children and Young People with a diagnosable mental health condition
receiving MH treatment

Number of admissions to CAMHS/Tier 4 beds

Average length of stay at CAMHS/Tier 4 beds

Number of CYP presenting in mental health crisis/self-harm at ED and requiring
admission to a general paediatric bed

Number of young people aged 14-25 presenting in mental health crisis/self-harm at ED
and requiring admission

Children’s SEND Programme Blueprint Measures

Number of children and young people (CYP) within the Transforming Care Programme
(TCP) cohort requiring admission to a CAMHS bed

Average LOS for CYP within the TCP cohort needing admission to a CAMHS bed

Number of CYP waiting more than 12 weeks for an autism diagnostic assessment

Children’s Long Term Conditions Programme Blueprint Measures

The number of unplanned admissions for 0-17 Year olds

The number of A&E attendances for children

The number of face-to-face hospital-based children’s outpatients contacts (all types) with
secondary care

Adults Mental Health Programme Blueprint Measures

% of people in Leeds who feel comfortable talking about their mental health and
wellbeing? (survey question)

Rate of hospital admission as a result of self-harm

% of people entering IAPT treatment as a proportion of the prevalent population with
anxiety and depression

% of people completing IAPT treatment moving to recovery

% of people on primary care SMI register who are recorded as having had health checks
completed

Rate of people detained on admission per 1,000 population by top level ethnic group

Reduce the time people wait to access mental health services:

e 9% of people starting early intervention in psychosis treatment in under 2 weeks
e 9% of people receiving a mental health crisis assessment in 0-4 hours

Further similar measures are being developed

A measure of Community Services effectiveness is being developed

Average length of stay in working age adult acute inpatient wards

Ensure MH services work well for people as defined by people — measurement against |
statements




Learning Disabilities and Autism Programme Blueprint Measures

% of people with a learning disability receiving an annual health check

Number of inpatient placements for people with a Learning Disability, Autism or both

Long Term Conditions Programme Blueprint Measures

Number of people identified at risk of developing a long-term condition who have been
offered via a shared decision making discussion management of modifiable risk factors

Number of people with one or more long term condition who utilise programmes of
rehabilitation, structured education, patient self-management tools and
therapy/medicines adherence

% of people with a LTC supported to reduce complications and the development of
additional long-term conditions through shared agreed goals

Rate of avoidable non-elective bed days and A&E attendances for patients with a
primary diagnosis of a Long Term Condition

% of long-term conditions contacts or care carried out in primary care/community setting

Cancer Programme Blueprint Measures

% Bowel Screening Uptake

% Cervical Screening Uptake

% Breast Screening Uptake

% of cancers diagnosed at Stage 1 and Stage 2

% of emergency diagnosis rates of cancer

% of people receiving a definitive diagnosis or ruling out of cancer within 28 days of
referral from a GP or from screening

% 1 year survival rates of cancer

% Cervical Screening Uptake

Frailty Programme Blueprint Measures

Average number of days per person in the frailty cohort, a person doesn’t spend in their
home due to an inpatients, A&E or outpatients attendance or admission within the
specified year.

Number of serious falls per 100,000 population

% of population cohort who have had a medication review

Number of carers identified on primary care systems who have had a health check or
review

% of people living with frailty and people living with dementia who have had a
Collaborative Care and Support Plan review / have and advance care plan in place

End of Life Programme Blueprint Measures

% of people who died with an EPaCCs record (to be superseded by % of patients who
died with an Electronic Advance Care Plan)

% of patients who achieved their preferred place of death (PPD)

% satisfied/ very satisfied with symptom management from Bereaved Carers Survey
across all settings




